
ONE EAST MAIN 
BELLVILLE, TEXAS 77418 

CARRIE GREGOR 
AUSTIN COUNTY CLERK 

COMMISSIONERS COURT MINUTES 

PH: 979-865-5911 
FAX: 979-865-0336 

August 30, 2021 Austin County Commissioners Court met in the Basement Meeting Room 
at the Austin County Courthouse with the following present: 

Tim Lapham, County Judge 
Mark Lamp, Commissioner, Precinct 1 
Robert "Bobby" Rinn, Commissioner, Precinct 2 
Leroy Cerny, Commissioner, Precinct 3 
Chip Reed, Commissioner, Precinct 4 
Rebecca Thomas, Deputy County Clerk 

9:00 A.M. OPENING 
CALL TO ORDER 
INVOCATION 
PLEDGES OF ALLEGIANCE 
ROLL CALL AND CERTIFICATION OF QUORUM 

Motion to Adopt: Commissioner Reed, 2nd Commissioner Rinn, passed (4-0). 
Order #21-292 

9:00 a.m. PUBLIC HEARING ON PROPOSED BUDGET 

Per Sam Boone, everyone needs to remember that Austin County is one county not 4 
individual counties. 

Per Don Conrad, the way Road and Bridge funds are split now is not fair. 

Per Miriam and Larry McReynolds, there needs to be a vehicle count to see how much 
traffic roads get. 

Per Judge Lapham, he is buying the vehicle counters out of his budget so Commissioners 
have them to use. 

The budget will be covered in the next Commissioner's Court meeting. 

Motion to Adjourn: Commissioner Reed, 2nd Commissioner Lamp, passed (4-0). 
· Order #21-293 
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